
Improving capacity to 
mainstream gender 

into adaptation 
planning 

Sibyl Nelson, Gender Advisor

Food and Agriculture Organization 

of the UN (FAO)

18 February, 2020



Outline 1. Global context

2. Defining capacity 
development on gender

3. Training on gender 
mainstreaming skills for 
adaptation

4. Other tools and resources



Global context for mainstreaming gender in 
adaptation planning

NDC-SDGs 

■ There is alignment between SDG 5 (Gender Equality) and the NDCs’ agriculture 
sector climate actions on adaptation particularly on socio-economics, well-
being, institutions and governance-related measures. 

UNFCCC Enhanced Lima Work Programme on Gender and Gender Action Plan

■ Capacity-building, knowledge sharing, and communication 

■ Gender balance, participation, and women’s leadership; 

■ Coherence; 

■ Gender-responsive implementation and means of implementation; and 

■ Monitoring and reporting.
Sources 

NDCs-SDGs - Crumpler et al. 2019. http://www.fao.org/3/ca5003en/ca5003en.pdf

LWPG and GAP – UNFCCC. 2019. https://unfccc.int/sites/default/files/resource/cp2019_L03E.pdf

http://www.fao.org/3/ca5003en/ca5003en.pdf
https://unfccc.int/sites/default/files/resource/cp2019_L03E.pdf


Why develop capacity on gender in particular?

There is a gap between what countries want to do/have committed to do and what they perceive themselves capable of, 
e.g.: 

■ Although Kenya has adequate legal and policy instruments to address capacity building issues in climate change, there 
are gaps that still exist including; inadequate public participation at implementation; insufficient public participation, 
sensitization and awareness; inadequate capacity for policy makers at national and subnational levels on gender 
mainstreaming; and lack of clear MRV and indicators (that are gender sensitive) for all policies. 

--Submission by Kenya to SBI 48 on Gender and Climate Change (2018)

■ A survey of stakeholders in southern Africa, which included respondents from national government, research 
organizations, NGOs, donors and private companies, indicated that in addition to a lack of gender capacity on the part 
of staff, a lack of funding to support gender integration and sociocultural constraints are holding back gender 
integration.

--Bryan et al. 2016. Integrating Gender into CCA Programs: A Research and Capacity Needs Assessment for Sub-Saharan Africa. CGIAR-CCAFS.

■ The Independent Association of Latin America and the Caribbean (AILAC) identified gaps in gender capacity and 
proposed that “capacity building and technical support on gender issues should be provided at regional and national 
meetings and trainings in particular on the preparation, revision and implementation of NDCs, NAPs and national 
communications”.   

--AILAC Final Submission on Item 16 of the SBI Agenda: Gender and Climate Change (2016)

https://hdl.handle.net/10568/72482


Source: NAP Global Network

http://napglobalnetwork.org/resource/i

nfographic-acting-on-the-gender-acti

on-plan-gap/

Plans are not fully 

integrating gender

http://napglobalnetwork.org/resource/infographic-acting-on-the-gender-action-plan-gap/


What is capacity development?

■ The term capacity refers to the ability of people, 
organizations, and society as a whole to manage 
their lives and work successfully.

■ Capacity development is therefore the process 
whereby individuals, organizations and society as a 
whole unleash, strengthen, create, adapt and 
maintain capacity over time.

■ Making progress toward gender equality requires 
improving 

– technical and functional capacities at the 

– individual, organizational and enabling 
environment levels.

Some modalities to support national capacity 

development processes

FAO. 2010. http://www.fao.org/3/a-i1998e.pdf

Technical capacity to deal with technical aspects of climate change adaptation, 

e.g. vulnerability assessments, downscaling, plant breeding

Functional capacity to uptake and sustain changes, e.g. policy and normative, 

knowledge, partnering, implementation

http://www.fao.org/3/a-i1998e.pdf


NAP-Ag gender workshops
Training workshops

• Kenya 2016

• Uganda 2017 (4 events)

• Zambia 2017, 2018

• Uruguay 2017

• Nepal 2017

• Colombia 2017

• Viet Nam 2017

• The Gambia 2018, 2019

• The Philippines 2018, 2019

Follow up

• Coaching

• Research studies

• Integration into planning

• Training of Trainers

Photos: Workshop participants in Colombia, The Philippines and Uganda



Gender in Adaptation Planning for the Agriculture Sectors
Guide for Trainers 
A new resource for countries looking to transform gender-related goals into concrete action, this complete set of materials 
can be easily adopted by trainers working with adaptation planners in the agriculture sector. 

Addressing attitudes 

and improving 

knowledge

• Clarifying values and 

attitudes around the 

importance of 

addressing gender 

issues in climate 

change adaptation

(Unit 1.2)

• Improving 

understanding of 

essential concepts for 

integrating gender in 

agricultural 

adaptation

(Unit 1.2)

Ensuring a gender-

responsive planning 

process

• Promoting principles 

of good governance

(Unit 2.1)

• Conducting inclusive 

stakeholder 

consultation and 

stocktaking to identify 

gender-responsive 

adaptation initiatives 

and gaps

(Unit 2.2)

Analysing the problem 

and solutions

• Conducting a gender 

analysis in the 

agriculture sector to 

inform the adaptation 

plan

(Unit 3.1)

• Assessing gender 

considerations of 

climate vulnerability

(Unit 3.2)

• Prioritizing 

adaptation options 

from a gender 

perspective

(Unit 3.3)

Formulating the plan 

and gender-responsive 

budgeting

• Formulating an 

adaptation plan 

document to address 

gender issues 

(Unit 4.1)

• Allocating resources 

of an adaptation plan 

using gender-

responsive budgeting

(Unit 4.2)

Monitoring and 

managing for change

• Monitoring the 

implementation of 

the plan using gender 

indicators

(Unit 5.1)

• Improving gender 

capacity at all levels 

plus meeting goals 

(Unit 5.2)

Developed by FAO and UNDP together with partners in Colombia, The Gambia, Kenya, Nepal, The 

Philippines, Uganda, Uruguay, Viet Nam and Zambia, under the Integrating Agriculture in National 

Adaptation Plans (NAP-Ag) programme.

The five modules in the guide cover the full range of skills and actions necessary for integrating gender in adaptation planning:





Training workshops in the context of capacity development



Enhanced Lima work programme on gender and its gender action 
plan (ongoing to COP 30 (2024) )

Activities Responsibilities Deliverables/outputs

A.1 Strengthen capacity-building efforts for governments 

and other stakeholders in mainstreaming gender in 

formulating, monitoring, implementing and reviewing, as 

appropriate, national climate change policies, plans, 

strategies and action, including nationally determined 

contributions, national adaptation plans and national 

communications

Leading: Parties, relevant 

organizations 

Contributing: national gender and 

climate change focal points, 

secretariat 

Implementation of capacity building for 

developing gender-responsive climate 

change policy 

A.2 Discuss and clarify the role and the work of the 

national gender and climate change focal points, 

including through providing capacity-building, tools and 

resources, sharing experience and best practices, 

workshops, knowledge exchange, peer-to-peer learning, 

mentoring and coaching

Leading: secretariat 

Contributing: national gender and 

climate change focal points, 

relevant organizations, Parties 

______________

Leading: relevant organizations  

Contributing: secretariat, national 

gender and climate change focal 

points 

In-session workshop  

Recommendations on the role of the 

national gender and climate change 

focal point 

______________

Provision of capacity-building 

opportunities, tools and resources 

A.3 Enhance capacity-building for governments and other 

relevant stakeholders to collect, analyse and apply sex-

disaggregated data and gender analysis in the context of 

climate change, where applicable 

Leading: relevant organizations 

Contributing: Parties 

Promotion of tools, guidelines and 

training 

Text in table excerpted from: https://unfccc.int/sites/default/files/resource/cp2019_L03E.pdf

https://unfccc.int/sites/default/files/resource/cp2019_L03E.pdf


Resources

■ FAO and UNDP. 2018. Promoting gender-responsive adaptation in the 
agriculture sectors: Entry points within National Adaptation Plans

■ FAO and UNDP. 2018. Gender and adaptation planning in the 
agriculture sectors the case of Uganda

■ Videos 

– Addressing gender and climate change in Vietnam

– Addressing gender in climate change policies for agriculture

■ FAO and UNDP. 2019. Making the case for gender-responsive 
adaptation planning in Uruguay: The importance of sex-
disaggregated data

■ NAP Global Network. 2017. A Framework for gender-responsive 
National Adaptation Plan Processes. 

■ FAO and CARE. 2019. Good Practices for Integrating Gender Equality 
and Women’s Empowerment in Climate-Smart Agriculture 
Programmes.

■ FAO: E-learning on Gender, Food and Nutrition Security, Country 
gender assessments 

■ NDC Partnership Gender Strategy

Gender in Adaptation Planning for the Agriculture Sectors

Guide for Trainers

http://www.fao.org/in-action/naps/resources/learning/gender-training-guide/en/

https://www.adaptation-undp.org/resources/training-tools/gender-adaptation-planning-agriculture-

sectors-guide-trainers

http://www.fao.org/3/I8906EN/i8906en.pdf
http://www.fao.org/3/I8282EN/i8282en.pdf
http://www.fao.org/in-action/naps/resources/videos/en/
https://www.youtube.com/watch?v=nsIxsSOXups&feature=emb_logo
http://www.fao.org/in-action/naps/resources/publications/en/
http://napglobalnetwork.org/wp-content/uploads/2017/07/napgn-en-2017-a-framework-for-gender-responsive-nap-processes.pdf
http://www.fao.org/policy-support/resources/resources-details/en/c/1195137/
https://elearning.fao.org/course/view.php?id=172
http://www.fao.org/gender/resources/country-assessments/en/
http://ndcpartnership.org/sites/default/files/NDC%20Partnership%20Gender%20Strategy%202019.pdf
http://www.fao.org/in-action/naps/resources/learning/gender-training-guide/en/
https://www.adaptation-undp.org/resources/training-tools/gender-adaptation-planning-agriculture-sectors-guide-trainers

