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1. Overview of NDC Implementation Process

Source: Quick Start Guide for NDC implementation planning 
https://www.cdkn.org/ndc-guide/
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Adaptation Target

• Adaptation is the process of adjusting to the impacts of the changing climate, seeking to 
moderate or avoid harm or exploit beneficial opportunities – and the priority for many 
countries’ NDCs

• UNFCCC’s National Adaptation Plan (NAP) process provides a country-driven, 
comprehensive approach to achieving the adaptation goals contained in NDCs 

• Adaptation module aligns with and builds on NAP process, including identifying activities 
for accessing financing for adaptation actions.
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2. Cambodia’s INDC

The Intended Nationally Determined Contributions (INDCs) were voluntarily 
produced UN climate change documents prepared by Parties to the UNFCCC

– The UNFCCC is the UN’s framework for addressing climate change 
globally

– It provides the setting to work towards the goal of stabilising global 
temperature rise to not more than 2oC above pre-industrial levels, 
with an urgency to reduce it to 1.5oC

– For nations to come together and discuss climate change mitigation 
and adaptation

A new way of thinking about global efforts to combat climate change

– Opportunity to break the deadlock on negotiations
– Before, there had been debates about how targets should be 

apportioned
– Since then, moved from a “top down process” to a “bottom up 

process”

5



2. Cambodia’s INDC

Meteorological modelling predicts that temperatures will rise in the future and, in 

addition to the increased frequency of severe floods experienced over the last 

decade, rainfall patterns will become more unpredictable by 2050. Agriculture, 

infrastructure, forestry, human health, and coastal zones are the most 

vulnerable sectors to the impacts of climate change. 
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a. Cambodia National Context 

a. National Context
Covers overall national context for 
INDC, including how actions set out in 
the INDC fit with sustainable 
development priorities, current plans 
and strategies

 Cambodia is highly vulnerable to the
effects of climate change, in particular
from floods, droughts, windstorms, and
seawater intrusion.

 Efforts in addressing climate change in
Cambodia cannot be separated from
economic development and poverty
alleviation goals.

 Cambodia is proud of the progress made
in climate change policy (in particular,
explicit efforts have been made in
mainstreaming climate change into
national and sub-national planning and
budgeting).
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b. National Adaptation Target

b. Adaptation 
Provides an opportunity for 
countries to outline current and 
future adaptation action

 As a least developed agrarian based 
economy, Cambodia’s vulnerability to 
climate change is mainly due to its 
geography, high reliance on the 
agriculture sector, and low adaptive 
capacity.  

 Damage and loss caused by the 2013 
floods was USD356 million.

 Agriculture, infrastructure, forestry, 
human health, and coastal zones are 
the most vulnerable sectors to the 
impacts of climate change. 

 Cambodia has selected a number of 
priority actions, giving prominence to 
ones with climate change mitigation 
co-benefits. 
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c. Planning Process

c. Planning Process
An overview of existing or planned 
domestic processes for monitoring and 
supporting the implementation of the 
INDC

 The INDC has been developed under 
the coordination of the National Council 
for Sustainable Development and an 
INDC Preparation Team was appointed. 
The Council will also be responsible for 
the INDC implementation. 

 The INDC implementation will be 
aligned with that of Cambodia's 
national climate change policy.

 Cambodia has already taken steps to 
ensure that its climate change 
monitoring and evaluation (M&E) 
framework includes indicators to 
measure progress, including INDC 
implementation, both for adaptation 
and mitigation.
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d. Means of Implementation

d. Means of Implementation
Discusses the financial, capacity-
building, technology or other types 
of international support related to 
the INDC

 Cambodia  requires  support  in  the  
form  of  finance,  capacity  building,  
and  technology transfer to implement 
the actions set out in its INDC. 
Detailed analysis at the start of the 
INDC implementation will be 
necessary to align it with the climate 
change action plans.

 Further analysis is also required to 
refine the estimated funding 
requirements - according to the 
sectoral climate change action plans 
Cambodia would require USD 1.27 
billion until 2018 to support the 
implementation of the priority 
activities. 

 Adaptation of CCAPs outline 171 
actions with demand of USD 865.47 
Million for 2014-2018.
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3. Opportunity for Cambodia’s Development of
NDC Roadmap

• Showcase the country’s progress on policies and 
strategies to have a stronger voice at international 
level

• Attract additional resources and finance to facilitate 
implementation of adaptation climate change 
actions at national, sub-national and sectoral levels.
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3.1 Overview of Process and Outputs

1. 

Preparation

2. 

Planning

3. 

Implementation

NDC Assessment/Gap 
analysis

NDC Roadmap

• Across all components 

through desk review 
and stakeholder 
interviews (using 
questionnaires based on 
CDKN guide)

• Use a rating system

- Completed

- Partially

- Not done yet

Review of NDC Strategic 
questions

• Across all 
components 
of CDKN’s 
Quick Start 
Guide

• Scope/coverage:
o All 

components?
o Existing climate 

plans?
• Timeframe:
o Alignment with 

domestic 
timeframe?

o 2020-2025-
2030?

o Include more 
detail to 2020 
and less 
afterwards?

• Integration:
o With SDGs?
o With climate 

plans?
o With others?

• Based on gaps identified in NDC Assessment and 
Gap Analysis

• Includes detailed actions to 2020 and overall 
timeline to 2030

• With narrative report and workplan
• Includes:
o Sequencing of activities
o Resource needs

Stakeholder engagement plan

• Roles and responsibilities
• Engagement structures
• Engagement material as basis
o Leaflet
o Slides

Source: NCSD, 2019
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Finance

3.2 The NDC Roadmap Summary

Governance

NDC Revision AdaptationMitigation

MRV / Transparency

Coordination, integration, 
capacity building, stakeholder 
engagement, development of 
legal frameworks

Integration of actions into 
NDC and sectoral action plans

Development of a climate 
investment plan and project 
pipeline

Development of an 
MRV/transparency 
system (adaptation, 
mitigation, finance) 
and improvement 
over time

Creation of NAP-
NDC linkages

Governance: 
Putting in place the 
appropriate institutional 
structures and processes 
to drive and coordinate 
climate action and to 
engage key stakeholders. 

Mitigation: 
Long-term mitigation strategies 
aim to reduce GHG emissions 
through national and sector 
plans that are aligned with 
development priorities. 

Adaptation: 
Integrated adaptation 
planning builds long-term 
resilience to the impacts of 
climate change by 
mainstreaming adaptation 
into national and sectoral 
plans. 

MRV/Transparency: 
(Measurement, Reporting and 
Verification; also known as 
transparency): systems to track 
implementation and apply the lessons 
learned, thus enhancing 
understanding about which actions 
work best, and why. 

Finance: 
A climate finance framework 
should match a country’s 
needs against funding 
streams, and include 
strategies to access these. 

Source: Ricardo/CDKN 2016; 
team analysisSource: NCSD, 2019
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3.3 Summary of NDC Implementation Timeline and Targets 

Source: team analysis

Governance Governance systems set up

By 2020 By 2025 By 2030

Mitigation Implementation of mitigation 

actions

Adaptation NAP process ongoing and 

adaptation actions in NDC 

implemented

Finance Finance systems set up and 

concessional financing 

terms

MRV/Transparency Limited measurement of 

progress and development of 

transparency system

NDC and climate change 

governance systems 

increasingly mainstreamed

Increased ambition, 

economy-wide mitigation 

targets and implementation

NDC linked to NAP process

Climate investment plan 

operational and increased 

sophistication of finance 

system

Transparency system

partially operational

NDC and other planning

systems perfectly

mainstreamed and used to

report on NDC and SDGs

Real-time economy-wide 

mitigation targets and 

implementation

NDC linked to NAP process

and resilience improved

Middle-income level of 

financial sophistication 

achieved

Transparency system 

upgraded and fully 

operational 

Source: NCSD, 2019 14



3.4 Forty Priority Actions of NAP 
Priority Sectors Priority actions

1 Agriculture Promoting climate resilience of agriculture through building/maintenance sea dikes in 

coastal areas

2 Promoting and up-scaling climate smart farming system that resilient to climate change

3 Develop crop variety suitable to AEZ resilient to climate change (include coastal zone)

4 Climate-proof tertiary-community irrigation development to enhance agricultural 

production of paddy field in four communes of Mekong Delta, District Kampong Ro, Svay

Rieng Province

5 Promote post-harvest technology for cereal crop and tuber crop and conduct the research 

and transfer appropriate post-harvest technology.

6 Strengthening capacity of agricultural and agro industry development entrepreneur and 

the agricultural cooperative in low carbon production

7 Institutional capacity development for natural disaster coordination and intervention

8 Fishery Promoting aquaculture production systems and practices that more adaptive to climate 

change

9 Promoting climate resilience of wild fishery resources

10 Enhancing the climate resilience in fishery sector (ECRF)

11 Livestock Enhancing animal waste management and climate change emission mitigation

12 Promoting resilience in animal production and adaptation to climate change (technical 

package)

13 Forestry Developing and implement regulations and mechanism on REDD+

14 Promoting sustainable forest management

15 Promoting reforestation and afforestation to increase carbon stock

16 Conducting capacity development, research and awareness raising on REDD+
15Source: GIZ/NCSD/MoE, 2017



17 Water Carry out risk assessment and management for the improvement of water 
supply and sanitation (WATSAN) in the Tonle Sap Great Lake provinces

18 Up-scaling mobile pumping stations (20) and permanent station (10) in 
responding to mini-droughts

19 Climate risk management and rehabilitation of small, medium and large-scale 
irrigation infrastructure.

20 Promoting gender responsiveness in water management, cc impact and 
adaptation

21 Improve capacity for flood and drought forecasting and modeling for technical 
offices at national and sub national level (ADB) GMS

22 Infrastruc
ture

Repair and rehabilitate existing road infrastructure and ensure effective 
operation and maintenance system, taking into account climate change 
impact

23 Promoting climate proofing and retrofitting of existing and planned schools 
and universities infrastructure

24 Development and rehabilitation of flood protection dikes (Kampong Trabek, 
Bateay) for agricultural/ urban development

25 Build capacity on climate proofing rural infrastructure design, construction 
and maintenance for civil engineers (250) at national and sub-national level

16Source: GIZ/NCSD/MoE, 2017



26 DRR Strengthening climate information and Early Warning System 
27 (Piloting) community based disaster reduction, preparedness and response plans
28 Health Up-scaling of National program on acute respiratory infection, diarrhea disease and 

cholera in disaster prone-areas, including conducting surveillance and research on 
water-borne and food borne diseases associated with climate variables.

29 Tourism Promote livelihood resilience through tourism development in Community Based 
Tourism and Community Based Eco-Tourism

30 Land use Integrate climate change respond measure to commune land use planning
31 Housing Promote the resettlement development that adapt to natural disaster at urban and 

rural

32 Rubber Promoting, piloting and scaling-up rubber clones from IRRBD (International Rubber 
Research Development Board) member country in responding to climate change.

33 Cross cutting Capacity building and awareness raising on climate change and DRR for FWUC
34 Support to line ministries to mainstream climate change into development planning and 

budgeting

35 Conduct national and sectoral vulnerability assessments
36 Knowledge 

management
Development of knowledge and information system on climate change

37 Enhancing knowledge management related to climate change adaptation and 
promoting innovation that is needed based

38 Capacity 
building

Raise awareness of climate change for Village Development Committees (VDCs)
39 Develop education policy, analyses, research and planning for climate change 

adaptation and mitigation

40 Build awareness and capacity at national and sub-national level for mainstreaming 
climate change into rural development planning processes

17Source: GIZ/NCSD/MoE, 2017



• Lack of inventories of existing climate information and 
vulnerability assessments 

• Lack of consistent climate scenarios, and limited cross-sectoral
collaboration on climate adaptation programming at national 
and sub-national levels

• Limited technical and institutional capacity

• Data availability, reliability and management issues

• Limited CC awareness, limited understanding about future CC 
and its impacts

• Limited connection between research results, policy formulation 
and proposed actions

• Financing to CCAPs has limited, and

• Project management issues and complexity of implementation.

4. Key Challenges and Support Needed in Achieving the 
Adaptation Targets
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Thank You for Your Attention!
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