
 
    

 

Building and Strengthening Climate Transparency and Governance 

Frameworks at All Levels to Support NDC Implementation 
NDC Support Cluster 2018 Workshop 

 

25-27 June 2018 

Phoenix Park Hotel, Washington, D.C., US 

Background 

Funded by the German Ministry for the Environment, Nature Conservation and Nuclear Safety 

(BMU) the NDC Support Cluster convenes thought leaders on NDC implementation. Together 

they form the “collaborative think tank” on NDC implementation of BMU’s International 

Climate Initiative (IKI) to unfold and proliferate what works and what is needed for fast and 

effective NDC implementation. 

The Cluster has four distinct thematic working groups (TWGs): Transparency, Governance, 

Finance and Sectoral Approaches. The TWGs on “Transparency” and “Governance” jointly host 

this workshop to discuss how effective vertical and horizontal integration of subnational and 

national governments can support and accelerate NDC implementation. Participants will 

explore key experiences and challenges as well as discuss solutions related to transparency and 

governance frameworks for integrated NDC implementation among national and subnational 

governments focusing on two main areas: 

(1) Integrated target-setting, impact assessment and tracking progress on mitigation by 
national and subnational actors (TWG Transparency); 

(2) Mainstreaming climate action for national and subnational actors and cross-cutting 
issues between vertical and horizontal integration (TWG Governance). 

As two TWGs are meeting together, the workshop will provide the opportunity for in-depth 
discussions and engagements on each of the thematic issues, combined with selected joint 
sessions of both working groups. 

Purpose of the Workshop 

Using innovative formats, the workshop will focus on identifying challenges and exchanging 

experiences on how to enhance transparency and governance frameworks for integrated NDC 

implementation and provide space to co-create innovative approaches for overcoming 

persistent barriers. The workshop specifically aims to promote raising NDC ambition, as well as 

strengthening credibility and the long-term orientation of the NDC implementation process. 

https://www.ndc-cluster.net/thematic-working-groups
https://www.ndc-cluster.net/thematic-working-groups
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Aside from extensive peer-to-peer exchange with a small group of implementing and 

government partners, participants will be given the opportunity to feed workshop results into 

BMU’s International Climate Initiative. 

Expected Outcomes 

Participants shall identify common challenges and experiences of how to improve transparency 

and governance of NDC implementation based on formats such as World Café, peer-to-peer 

consultation and prototyping sessions (building on challenges identified by the participants and 

submitted to the organizers prior to the workshop). On that basis, participants will jointly 

develop general approaches to NDC implementation, summarize lessons learnt and develop 

recommendations of innovative ways to address common challenges. The envisioned outputs 

of the workshop are as follows: 

 Set of recommendations summarizing challenges and solutions that have proven 

successful so far for integrated NDC implementation. These recommendations will be 

shared and promoted for broader use through the International Climate Initiative, its 

NDC Support Cluster and beyond; 

 Series of approaches to common challenges for integrated NDC implementation in the 

partner countries. 

https://www.international-climate-initiative.com/en/


 
    

 

 

 

Workshop Agenda 

25 June 2018 

09:00 – 9:30 

Welcome 

 Greeting and introduction to the NDC Support Cluster 

 Overview of the TWG process so far and workshop objectives 

 Introduction to agenda 

9:30 – 10:30 

Plenary session: Current landscape of vertical and horizontal integration for ambitious, credible and sustainable 
NDC implementation  

Moderated by Rainer Agster, adelphi 

 Input presentation:  

Exploring the relevance of climate transparency and governance frameworks at all levels to support NDC 
implementation 

Scott A. Muller, Coordinator of LEDS GP/ Working Group on National - Subnational Integration 

 Responses from the view of national government and subnational representatives 

 Q&A and comments by NDC Support Cluster implementing partners and other participants 

10:30 – 11:30 

TWG specific session: Transparency and institutional arrangements for ambitious, credible and sustainable NDC 
implementation 

Introduction to participants, the TWG specific work streams and the workshop methodology 
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TWG Transparency 

Round of introduction of participants 

TWG Governance 

Round of introduction of participants 

Input presentation (World Resources Institute): 

Integrated target-setting, impact assessment and 
tracking progress on mitigation by national and 
subnational actors  

Where do we stand?  
What are the experiences so far? 

Input presentation (UNDP): 

Mainstreaming climate action for national and 
subnational actors and cross-cutting issues between 
vertical and horizontal integration  

Where do we stand?  
What are the experiences so far? 

11:30 – 11:45 Tea / coffee break 

11:45 - 1:00 

EXPLORE & EXCHANGE: World Café 

TWG specific session: Experiences with vertical and horizontal integration on the ground 

Pre-identified challenges and barriers are further complemented and elaborated, with a focus on sharing and 
identifying solutions for integrated NDC implementation 

TWG Transparency 

Facilitated by Tobias Hausotter and Julia Rohe, adelphi 

Table 1: Effective target setting 

o When and how are national governments currently 
engaging subnational actors in target setting? What are 
the barriers to effective engagement? 

o How can targets by different actors (vertically and 
horizontally) inform revising NDCs and enable NDC 
ambition raising? Can you recall examples where sub-
national target setting has driven national ambition? 

TWG Governance 

Facilitated by Rainer Agster and Dennis Tänzler, adelphi 

Table 1: Vertical integration - mainstreaming climate 
at various levels 

o What strengths do national, regional, and municipal 
governments bring - and who should be responsible for 
what - in implementing NDCs? 

o What types of vertical coordination stimulate climate 
action at the sub-national level? 
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Table 2: Assessing GHG and non-GHG impacts of 
subnational climate policies and actions 

o How are the results of impact assessment informing 
decision making? Why are jurisdictions interested in 
assessing the GHG and non-GHG impacts of 
policies/actions? 

o How can broader impacts such as sustainable 
development also be captured in the long term? 

Table 3: Integrated approaches for tracking progress 

o How are countries designing their tracking systems to 
support regional and local actors? 

o How can tracking progress at all levels strengthen 
credibility of NDC implementation?  

Table 2: Horizontal integration – effective legal and 
governance frameworks 

o What is needed in order for inter-institutional 
coordination on NDC implementation to work (e.g., 
incentives, roles, tools)? 

o How can climate change goals be mainstreamed into 
sectoral development plans and policies to facilitate NDC 
implementation? 

Table 3: Cross-cutting issues between vertical and 
horizontal coordination 

o How can effective cross-sectoral coordination among 
sub-national actors be achieved? 

o How can non-government actors (e.g., civil society, 
private sector, general public) be effectively engaged to 
achieve a “whole-of-society” approach to NDC 
implementation? 

1:00 - 2:00 Networking lunch 

2:00 – 2:15 Gallery walk around World Café results (TWG-specific session) 

2:15 - 3:45 

EXCHANGE: In-depth peer-to-peer consultation (TWG specific session)  

In-depth discussion around solutions to overcome challenges and barriers identified in the previous session 
(EXPLORE) and identification of common or new innovative approaches to overcome these challenges and 
barriers. 

Key questions: 

 What mechanisms, processes and instruments including legal and governance frameworks exist to facilitate 
NDC implementation and overcome challenges?  

 What is the gap in conventional approaches that calls for new solutions? 
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3:45 – 4:15 Tea / coffee break 

4:15 - 5:15 

Pitching approaches for prototyping (TWG specific-session) 

Brief presentation of approaches to facilitate building and strengthening transparency and governance 
frameworks for NDC implementation for further prototyping 

5:15 - 5:30 Feedback and wrap-up of the day (TWG specific-session) 

7:30 – 9:00 Reception and dinner 

 

26 June 2018 

9:00 – 9:30 Joint plenary session: Recap of day 1 

9:30 – 11:00 
EMPOWER: Developing approaches to facilitate NDC implementation 

Part 1: Sketching prototype approaches (TWG specific-session) 

11:00 – 11:30 Tea / coffee break 

11:30 – 1:00 
EMPOWER – Part 2: Peer feedback round 1 and 2 (first/second set of approaches) 

(TWG-specific session) 

1:00 – 2:00 Networking lunch 

2:00 – 3:00 
EMPOWER – Part 3: Refinement of approaches on NDC implementation  
(TWG-specific session) 

3:00 – 3:30 Tea / coffee break 
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3:30 – 5:00 

Joint plenary session  

EMPOWER – Part 4: Final presentation of the approaches on NDC implementation 

(joint plenary session) 

5:00 – 5:30 Feedback and wrap-up of the day 

 

27 June 2018 

09:00 - 10:15 

Joint plenary session: Reflecting on workshop outputs and defining next steps  

ENVISION – Step 1: Input presentation and moderated discussion  

 How to follow up and continue work on the outputs of the workshop, including finalization and 
enhancement of recommendations for and common challenges to integrated NDC implementation? 

 What are the lessons we want to share with the global community, and what can we recommend for IKI and 
the Talanoa Dialogue?  

10:15 - 10:30 Tea / coffee break  

10:30 – 11:30 
Joint plenary session 

ENVISION – Step 2: Prioritisation and roadmap development for further refinement of approaches 

11:30 – 12:00 Wrap-up and closing of the workshop with external experts 

12:00 – 14:00 Internal meeting of the NDC Support Cluster Implementing Partners 
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Annex: Background on the workshop methodology and approach  

Based on participant expertise and experiences in partner countries, the workshop aims to 

generate innovative ideas on how to address challenges to building and strengthening 

transparency and governance frameworks for NDC implementation. The highly-interactive 

workshop will focus on peer-learning between the participating experts and focus group 

discussions to refine the co-created approaches (so-called prototyping methodology). The work 

will be guided by a template to be shared with participants prior to the workshop and follows a 

4E-approach: Explore, exchange, empower, and envision. 

EXPLORE: Participants collect key challenges and solutions 

World Café: What are key experiences, challenges and solutions regarding transparency and 

governance arrangements for NDC implementation? 

Three rounds of discussion around three topics with participants rotating tables after each 

round. One chairperson per table gives a short input on challenges collected ahead of the 

workshop to start the discussion. Note taker collects ideas from discussion on flip chart paper / 

pin board. 

Output: Collection of key challenges and solutions on building and strengthening transparency 

and governance frameworks for NDC implementation. 

EXCHANGE: Peer-to-peer discussion on collected challenges and experiences 

Peer-to-peer consultation session: Discussing ideas for NDC implementation approaches  

 3 focus groups discuss further on the challenges and solutiosn collected during the EXPLORE 
session: Discussion on existing instruments and mechanisms to overcome the challenges, 
outlining the extent to which they are suitable or summarising these experiences in 
approaches 

 Defining the gap that conventional approaches and structures do not cover and thus 
developing avenues for new solutions overcoming those limits 

 Participants are asked to agree on at least one idea for an NDC implementation approach 
per group 

 Participants of each focus group pitch their ideas in front of the other focus groups enabling 
participants to switch groups for the next part  
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EMPOWER: Participant-led development on NDC implementation approaches 

Developing approaches to facilitate NDC implementation: Focus groups further work in small 

groups to refine their prototype solutions. 

 Setting the scene: Input on prototyping methodology provided by adelphi. 

 Part 1: Sketching prototype approaches facilitated by template 

 Part 2: Peer feedback in two rounds on the sketches is given by experts from other groups, 
which move around different tables 

 Part 3: Refining the approaches to facilitate NDC implementation based on the provided 
feedback outlining details of the prototype 

 Part 4: Final presentation of the NDC implementation approaches to the other focus groups 
and collection of general feedback 

Output: Consolidated NDC implementation approaches on key challenges of NDC 

implementation (e.g. as submission to Talanoa Dialogue) 

ENVISION: Exchange on the way forward 

Discussing how take the outputs of the workshop further 

 Presentation of possible avenues towards the refinement of selected NDC implementation 
approaches developed during the workshop and moderated discussion on next steps based 
on guiding questions. 

 Prioritisation of three key NDC implementation approaches developed during the workshop 
to be further refined after the workshop 

 Developmente of individual roadmap to take the prioritised approaches further after the 
workshop 


