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FOREWORD

In response to the challenges and opportunities presented by climate change, 
Kenya has developed robust legal and policy framework for effective climate change 
response. This include; Climate Change Act, 2016, Climate Change framework policy, 
National Policy on Climate Finance and National Climate Change Action Plan, 
among others. 

Kenya being a signatory to the UNFCCC and the Paris Agreement has presented 
ambitious climate actions as part of its Nationally Determined Contributions (NDC); 
which in line with the Climate Change Act is implemented through the five-year 
iterative National Climate Change Plan. These ambitious efforts under the NDC and 
NCCAP will require resources and investments both by the public and private sector 
from within the country and from international sources. 

In view of the critical role played by the private sector in realising the country’s 
climate change plans and strategy, the Government of Kenya through the Ministry of 
Environment and Forestry has continuously involved private sector in planning and 
implementing climate change initiatives and plans. In order to realise the potential 
of the private sector, these engagements need to be further strengthened. 

It is on basis of this background that the government engaged the private players 
through a consultative and inclusive process in developing the “Private Sector 
Engagement and Coordination Framework”. It seeks to strengthen private sector 
engagement in climate change actions and enhance ambitious national actions 
on climate change in the country. The engagement framework will enhance 
communication, coordination and tracking of resources while promoting  
investments in climate change actions by private sector 

This Framework was developed by a technical team nominated by private sector  
and Government. The representatives from private sector organisations included  
Kenya Private Sector Alliance (KEPSA), Kenya Association of Manufacturers (KAM) 
and Kenya National Chamber of Commerce and Industry (KNCCI). The Ministry of 
Environment and Forestry through the Climate Change Directorate coordinated the 
consultative workshops that prepared this framework with support from UNDP’s  
NDC Support Programme. 



Climate Change is one of the greatest challenges of the 21st century. The Sustainable 
Development Goals and Paris Agreement reaffirm that development cannot continue 
without tackling climate change and boosting environmental sustainability. 
Transitioning to low-carbon, climate-resilient development path will require 
significant investment and innovation and a shift in decisions and investments by 
governments and the private sector. 

Kenya is already feeling the adverse effects of climate change from the widespread 
recurrent droughts and floods and rising sea levels that are impacting people, the 
economy and environment across the country. Climate change will negatively impact 
Kenya’s future development trajectory and achievement of the goals of Kenya Vision 
2030 – the long-term development blueprint – and the Government’s Big Four Agenda 
for 2018-2022 if  stakeholders take no climate action. 

The National Climate Change Action Plan 2013-2017 estimates that economic cost 
of floods and droughts associated with climate change is equivalent to 2%-2.8% 
of GDP each year. Specifically, the estimated costs of floods are about 5.5% of GDP 
every seven years, while droughts account for 8% of GDP every five years. The impacts 
affect people, livelihoods and  infrastructure, amongst other various key sectors 
`and the economy at large. On the other hand, climate change present investment 
opportunities and financing for both public and private sector. 

The country NDC submitted to the UNFCCC under the Paris Agreement highlights 
priority climate change mitigation and adaptation actions across priority sector; 
with specific targets of 30% emissions reductions by 2030 against Business as Usual 
scenario. Further, the country has developed National Climate Change Action Plan 
(NCCAP) (2018-2023) as a framework to implementing Kenya’s NDC for the period. The 
NCCAP highlights seven priority intervention areas for which the country needs to take 
ambitious actions for the next five years. Implementing Kenya’s NDC across sectors 
requires a budget of USD 40 billion up to 2030 (GoK, 2015). 

Achieving Kenya’s NDC requires resources from multiple sources and channels, 
including public and private both from national and international sources. To mobilise 
the required resources, the Government must put in place the necessary enabling 
environment to attract climate friendly investments in the key sectors of the economy; 
as well as operationalising the National Climate Change Fund, which is established 
under the Climate Change Act, to receive contributions from all sources. 

Public resources should help leverage significant private investments needed to 
achieve the set objectives and priorities. The scale of the investment challenge 
however is too great for the public sector to undertake alone technological and 
business innovations, and thus private businesses can deliver climate solutions in an 
efficient and sustainable way.
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Indeed, private sector actors are increasingly involved in low carbon and climate 
resilient investments, with private climate finance flows comprising a large 
proportion of global climate finance, particularly in the clean energy sector. The 
International Energy Agency has estimated that about 80 per cent of global climate 
investment will come from private actors by 2020. Additionally, the insurance sector 
is scaling up its efforts to respond to t

Kenya is in a position to capitalise on private business and investment to address 
many of the challenges associated with climate change. In order for this to happen, 
a vibrant private sector and a conducive investment climate are mandatory. Relevant 
sectors in which the domestic and international private sectors currently play a 
role in Kenya include renewable energy, industry, agriculture, forestry and water. 
However, many of the activities and firms in these sectors are constrained by factors 
such as limited capacity, access to finance, regulation and policy; which in the event 
they are provided for, they are at best passive and in some cases a hindrance. 

Already a few businesses are implementing various climate change response 
strategies. These efforts however need to be documented and greater awareness 
among the business community created. In addition, there needs to be a repository 
of all relevant businesses information regarding opportunities and risks for 
mitigating climate change and an increase in knowledge and innovations on 
mitigating the risk of climate change to business and the economy.

The country has many opportunities for private sector to invest in mitigation and 
adaptation actions. Successful private sector engagement in climate change actions 
will catalyse greater investment in reducing vulnerability, building resilience and 
reducing emission. These in turn will accelerate the replication of climate resilient 
and low carbon technologies and services in core development sectors, with the 
rapidly growing infrastructural development. 

Therefore, implementing the NDC through the NCCAP critically depends on the 
support and action of the private sector. This will require effective engagement 
between the private sector and government in eliminating barriers to action, 
encourage and incentivize private sector in adaptation and mitigation and clear 
communication of the key climate change messages to inform planning and actions.

The Government of Kenya through the Ministry of Environment and Forestry 
under this engagement framework seeks to facilitate continuous dialogue and 
engagement with the private sector to accelerate the much needed private sector 
investment in climate change actions. The government also seeks to enable private 
sector with knowledge and address barriers towards realisation of increased 
investment opportunities in climate change adaptation and mitigation. 
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A robust framework of policies, plans and institutions is being progressively established 
at the National and County levels to address climate change. The Climate Change 
Act, 2016 is the key legislation guiding Kenya’s climate change response, setting the 
legal basis for mainstreaming climate change considerations and actions into sector 
functions, and providing the legal foundation of the private and public actors in climate 
change. The main policies and plans that influence and guide climate change actions 
in Kenya and promote the role of private sector in climate change adaptation and 
mitigation are briefly described in Table 1.

TABLE 1 | KENYA’S NATIONAL CLIMATE CHANGE LEGAL  
AND POLICY FRAMEWORK AND THE LINKS TO PRIVATE SECTOR 

2. NATIONAL LEGAL AND 
 REGULATORY FRAMEWORK 

NATIONAL 
FRAMEWORK DESCRIPTION

Kenya Vision 2030 
(2008) and its 
Medium Term Plans

Kenya Vision 2030 – the country’s development blueprint – recognised 
climate change as a risk that could slow the country’s development. The 
Third Medium Term Plan (2018-2022) recognised climate change as a 
crosscutting thematic area and mainstreamed climate change actions 
in sector plans. 

MTP III recognises opportunities for public-private partnerships to 
stimulate the growth to deliver on the vision and MTP. PPPs will be 
expected to play a major role in the environment and natural resources 
management including water resources, eco-tourism, solid waste 
management, water storage, food security, wildlife management, 
concessional plantati on development and out grower schemes with 
livelihood benefits among others. 

National Climate 
Change Response 
Strategy (2010)

Kenya’s National Climate Change Response Strategy was the first 
national policy document on climate change. It aimed to advance 
the integration of climate change adaptation and mitigation into all 
government planning, budgeting and development objectives. The 
Strategy identifies private sector as key player in the delivery of Kenya’s 
climate action agenda. 

National Adaptation 
Plan (2015-2030)

Kenya’s National Adaptation Plan 2015-2030 was submitted to 
UNFCCC in 2017. The NAP provides a climate hazard and vulnerability 
assessment and sets out priority adaptation actions. The NAP 
elaborates of climate change impacts for the private sector and the role 
of private sector in Kenya’s adaptation plan. The Plan calls for the need 
to develop business case for private sector investment in adaptation 

Kenya’s Nationally 
Determined 
Contribution (NDC) 
(2016)

Kenya’s NDC under the Paris Agreement of UNFCCC includes mitigation 
and adaptation contributions. In regard to adaptation, “Kenya will 
ensure enhanced resilience to climate change towards the attainment 
of Vision 2030 by mainstreaming climate change into the Medium 
Term Plans (MTPs) and implementing adaptation actions.” The 
mitigation contribution “seeks to abate its GHG emissions by 30% by 
2030 relative to the BAU scenario of 143 MtCO2eq.” Achievement of 
Kenya’s NDC requires investments both from public and private sector.
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NATIONAL 
FRAMEWORK DESCRIPTION

Climate Change Act 
(No. 11 of 2016)

The Climate Change Act (No. 11 of 2016) is the first comprehensive legal 
framework for climate change governance for Kenya. The objective 
of the Act is to “Enhance climate change resilience and low carbon 
development for sustainable development of Kenya.” 

The Act establishes institutional framework including a high level 
Climate Change Council where the private sector is represented in 
climate change coordination. The Act sets out provisions for public 
consultation, and provides incentives and obligations for the private 
sector contribution to low carbon climate resilient development. The Act 
provides for setting greenhouse gas emission reduction targets, and sets 
out obligations for measuring reporting and verification of emissions.

Kenya Climate Smart 
Agriculture Strategy 
(2017-2026)

The objectives of the Kenya Climate Smart Agriculture Strategy 
(KCSAS) are to adapt to climate change and build resilience of 
agricultural systems while minimising greenhouse gas emissions. 
The actions will lead to enhanced food and nutritional security and 
improved livelihoods.

National Climate 
Change Framework 
Policy (2018)

The National Climate Change Framework Policy aims to ensure the 
integration of climate change considerations into planning, budgeting, 
implementation and decision-making at the National and County levels 
and across all sectors. 

The policy aims to promote private sector involvement in climate 
change response through specific policy interventions, among them, 
through the development of targeted policy and fiscal incentives 
to promote private sector involvement in low carbon and climate 
resilient development.  

National Climate 
Finance Policy (2018)

The National Climate Finance Policy promotes the establishment of 
legal, institutional and reporting frameworks to access and manage 
climate finance. The goal of the policy is to further Kenya’s national 
development goals through enhanced mobilisation of climate finance 
that contributes to low carbon climate resilient development goals.

One of the objective of the policy is to encourage private sector 
participation in climate relevant financing opportunities. The Policy 
recognises the critical role of private sector in implementing actions 
and investing in low carbon climate resilient. Further, the policy aims 
to identify legal and regulatory barriers for private sector and financial 
sector low-carbon and climate resilient investment, and promote 
solutions to address them. The policy aims to develop a strategy to 
monitor and track uses of climate finance by various actors including 
private sector to enhance integrity and to eliminate corrupt practices.  

Kenya Climate 
Change Fund Draft 
Regulations 

The Climate Change Fund established under the Climate Change 
Act, 2016 aims to provide financing mechanisms to priority acclimate 
change actions and interventions by both public and private sector. 
The draft Fund regulations aim to operationalise the Fund. The private 
sector is expected to play active role in the Fund including provision of 
resources as well as access resources from the Fund.

National Climate 
Change Action 
Plan(NCCAP) 

Kenya’s National Climate Change Action Plan is a five-year plan that 
aimed to further Kenya’s development goals in a low carbon climate 
resilient manner.  The plan set out adaptation, mitigation and enabling 
actions with a vision for low carbon and climate resilient development. 
The NCCAP also serves as implementation framework for Kenya’s NDC. 
The First NCCAP was for the period 2013-2017 and the second NCCAP 
for the period 2018-2023 has recently been finalised. 

The NCCAP recognize that support and action of the private sector 
is needed to achieve climate change goals and implement the plan. 
This recognition included prominent role for Private sector in the 
development of the NCCAP.
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I. MAIN PRIVATE SECTOR ORGANISATIONS IN KENYA 

There are various private sector stakeholders and organisations involved in Kenya’s 
Climate Change response. Their actions and relationships have implications for 
Kenya’s Private sector engagement Framework in the context of Kenya’s NCCAP.  
The main Business Membership Organization’s (BMO’s) in Kenya and their roles are 
discussed below:

a. Kenya Private sector Alliance (KEPSA) – This is the national apex body for business 
membership organizations’(BMO’s) for private sector associations and corporate 
bodies in all sectors of the economy including trade associations. KEPSA speaks for 
multinationals, SMES and start-ups organized under different sector boards and 
working groups reflective of the 16 sectors of the economy. KEPSA has over 500,000 
members through business member organizations and companies. 
 
KEPSA carries out much of its work through sector Boards such as Environment 
and natural resources, land and Agriculture, tourism among others; many of which 
are impacted by climate change. KEPSA’s business agenda includes climate 
change as key cross-cutting to be addressed. Furthermore, KEPSA is an established 
stakeholder with Government and is involved in key policy and legal processes 
including  climate change.

b. Kenya Association of Manufacturers (KAM) is Kenya's leading representative 
organization for industry that unites industrialists, and serves as a common voice 
for Kenya's manufacturing sector. KAM members are categorized into 14 sectors, 
12 of which are in processing and value addition while the other two offer essential 
services to enhance formal industry. KAM’s core mandate is policy advocacy for 
its approximately 800 manufacturing value add industries across Kenya and it 
represents the views and concerns of its members to the government.  
 
KAM promotes cooperation dialogue and understanding by promoting trade and 
investments, upholding standards and enacting and administering sound policies 
that facilitate competitive environment and reduce costs of doing business. Climate 
change initiatives such as improving energy access and energy efficiency are 
among the key KAM climate change focus. KAM has undertaken various climate 
change initiatives with support from development partners including Energy Audits 
and several climate change awareness workshops for its members.

c. Kenya National Chamber of Commerce and Industry (KNCCI) is a Business Membership 
Organization that is mandated to develop and protect the interest of the Business 
Community. Members of KNCCI are organized through 4 thematic areas within 47 
County Chapters. The four areas are: Trade Research Policy and Advocacy; County 
and SME development; Membership and Communication and Corporate Affairs. 
KNCCI has been involved in climate change activities. 

3. SITUATIONAL ANALYSIS
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II. ESTABLISHED PUBLIC-PRIVATE DIALOGUE 
 PLATFORMS

The private sector in Kenya has established various public-private dialogue platforms 
through the different arms of government; that is Executive, legislature and Judiciary. 
The table below summarises the existing private sector platforms for engagement with 
government and potential space for climate change dialogue in the existing platforms. In 
addition, the private sector also engages with the public sector through a variety of sector 
wide reform programmes and processes.  

TABLE 2 | Private Sector Platforms for engagement with Government of Kenya 

FORUM/
PLATFORM PURPOSE REMARKS

Presidential 
Roundtable (PRT)

An engagement with the Head 
of State on issues of national 
importance affecting the country 
as well as those issues that require 
his direct intervention as Head of 
State. Implementation of the PRT 
resolutions and commitments are 
cascaded down to the respective 
implementing authorities and the 
other arms of government.

This is very high level meeting and 
is infrequent. Climate Change could 
potentially be address through this 
platform. It is however currently 
crowded with other key emerging 
development challenges 

Attorney 
General’s (AG) 
Forum

A partnership with the State Law 
office that provides an opportunity 
for the private sector to use the 
office to petition and inform the 
AG on the Bills stuck in his Office 
for fast tracking and for publishing.

Previous discussions have been on 
new laws and regulations. Regulations 
under the climate Change Act could be 
discussed in this forum. 

Chief Justice 
Forum

Forum aimed at improving the 
Commercial Justice process in 
a manner that ensures efficient 
resolution of Commercial and 
Industrial Relations Disputes as 
well as discuss other ways the 
Judiciary can facilitate an enabling 
business environment.

The engagement is with various 
parliamentary committees 

Ministerial 
Stakeholders 
Forums (MSFs)

Platforms formed with Ministries, 
meeting with respective KEPSA 
Sector Boards to address sector 
specific priority issues relating 
to policy, administrative and 
operational issues affecting them. 

Previous meetings have focussed on 
specific issues with specific ministries. 
Cross-cutting issues like climate  
change could potentially be discussed 
in this forum 

Speaker’s 
Roundtable (SRT)

Platforms for engagement with 
both the National Assembly 
and the Senate held to enhance 
private sector participation in the 
legislative processes after which 
the sector boards engage various 
departmental committees and 
special parliamentary committees 
on priority Bills and policies.

KEPSA facilitates dialogue at critical 
stages in the decision making 
processes, in order to influence 
changes in the formulation of Bills 
and Acts of Parliament. 

Regulations under the Climate  
Change Act with particular private 
sector interests could be discussed in 
this forum
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FORUM/
PLATFORM PURPOSE REMARKS

Council of 
Governors Forum

A partnership with County 
Governors to dialogue through 
issues enabling or affecting 
private sector development 
in relations to the devolved 
responsibilities of the counties. 
This forum also provides a 
platform for coordination 
between the Private Sector and 
Council of Governors.

The platform has met very few times 
since its inception and focusses on 
coordination between private sector 
and council of governors. The potential 
of private sector investments in climate 
change projects at the county level 
could be discussed.

County 
Executives Forum

County executive members 
(CECs) are implementers of 
policy at the county level and 
they also propose policy to the 
executive arm of the County. 
This is a dialogue platform with 
CECs on enhancing county 
competitiveness and ease of 
doing business.

There is need to enhance engagements 
of CECs in charge of climate change in 
this forum 

Development 
Partners’ 
Roundtable

This is an engagement that 
provides an opportunity for the 
private sector to inform and 
partner on the development 
agenda and priorities for the 
country’s national development 
and private sector development.

Climate change and ways to further 
strengthen role of private sector could 
be discussed in the forum

III. SWOT ANALYSIS OF THE SITUATION 

The SWOT (Strengthens, Weaknesses, opportunities and threats) analysis in table 3 
below outlines the main implications of the situational analysis and potential main 
areas of focus by the private sector to capitalize on the identified strengthens and 
opportunities. These are:

a. The need to establish leading private sector engagement and dialogue space with 
government on climate change- The private sector in Kenya could play a more 
active role and effectively engage with government on matters climate change 
and raise such issues in existing platforms such as the presidential roundtables and 
ministerial stakeholders’ platforms.

b. The need to enhance sharing information and raising awareness with private sector 
membership. The private sector could take messages from engagements with 
government to membership and share experiences and lessons learnt 

c. Create awareness of climate change risks, build resilience in the private sector and 
low carbon investment opportunities

d. The need for enhanced coordination with government to collectively address 
emerging challenges and barriers to private sector investments in climate change 

e. The need for effective tracking and reporting on private sector actions on climate change.
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TABLE 3 | SWOT analysis 

STRENGTHS

• Government recognizes the role 
of private sector in implementing 
priority climate change actions

• Private sector has a relative 
understanding of climate change 
impacts on their businesses

• Key private sector member 
organizations’ have established 
communication channels and 
processes that could be used for 
climate change implementation

• Existing engagement platforms 
between government and private 
sector that be leveraged on

• Private sector is represented  
in climate change processes  
and governance

WEAKNESSES

• Ineffective systematic processes 
to convey climate change related 
information to private sector  
in Kenya

• Inadequate awareness and capacity 
of private sector membership to tap 
into climate change investments and 
financing facilities

• Inadequate internal resource 
allocation to support climate change 
actions for the private sector

• No clear documented private  
sector needs

• No tracking of private sector 
investment in climate  
change actions

OPPORTUNITIES

• Opportunity to leverage on  
existing private sector  
engagement platforms

• Increase awareness on role and 
obligations of private sector in  
line with existing legal framework

• Opportunity to climate proof 
private sector investments

• Increase collaboration between 
private sector and Government  
on climate change issues

• Existing global, regional and 
national financing opportunities

THREATS

• Limited ability to access resources 
related to climate change

• Negative politics affecting 
cooperation and coordination

• Opportunity costs

• Inadequate financing for 
operationalization of framework

• Competing interests amongst private 
sector players

• Potential conflict between business 
interest and policy direction
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A) RATIONALE FOR THE PRIVATE SECTOR  
 ENGAGEMENT FRAMEWORK

Implementation of the Kenya’s NDC including the National Climate Change Action Plan 
requires significant resources and investment by both Government and private sector. 
The resources required to implement the NDC is beyond the scope of the public sector 
leading to significant financing gaps. The private sector could help bridge part of the 
financing gap for sustainable development including climate action. Such institutional 
investors’ capital is large and underutilised (Morgado and Lasfargues, 2017).

On its side, private sector can mobilize financial resources and technical capabilities, 
leverage the efforts of governments, engage civil society and community efforts, and 
develop innovative climate mitigation and adaptation technologies. Private entities 
dominate many investments that are critical to adaptation and mitigation.

Despite the existing public-private platforms in Kenya, there is limited dialogue 
between the government and private sector, especially the international private 
sector, particularly in relation to Kenya’s overall strategy for low-carbon development 
(GoK, 2013). 

Additionally, the poorly defined engagement between government and private sector 
on climate change has resulted in uncoordinated actions and lack information of the 
scale and potential of private sector investment in climate change action. This has been 
an impediment to the full realization of the role of private sector in achieving the low 
carbon, climate resilient development pathway. 

This engagement framework will enhance communication, coordination and tracking 
of resources and investments by private sector in climate change actions. It shall aim to 
increase willingness of private sector to invest in climate change actions and will strive 
to address barriers thereof in adaptation and mitigation.

B) OBJECTIVES OF THE KENYA PRIVATE SECTOR 
 ENGAGEMENT FRAMEWORK

The ultimate goal of the private sector framework is to enhance the implementation of the 
Climate Change Act and contribute to the Sustainable Development Goals (SDGs) and the 
targets of Kenya’s Nationally Determined Contributions (NDCs) through the NCCAP.

The private sector engagement framework will aim to promote coordinated and inclusive 
implementation of the NCCAP by private and public actors.  The framework shall establish 
and maintain an effective and efficient institutional arrangements for coordinating climate 
change actions by the private sector. 

4. PROPOSED PRIVATE SECTOR 
 ENGAGEMENT FRAMEWORK 
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The specific objectives are to:

1. Facilitate monitoring and reporting by private 
sector on investments and actions related to 
implementation of the NCCAP. This includes 
regular reports to the Council on the performance 
of the climate change obligations as stipulated in 
the Climate Change Act, 2016.

2. Promote knowledge and information sharing 
between government and private sector 

3. Ensure transparency on access and utilization 
of the resources by private sector

4. Improve capacity of private sector to capitalize 
on opportunities available in climate change in 
the country

5. Strengthen public – private partnership in 
climate change response  

6. Maintain an effective and efficient institutional 
arrangement for mainstreaming climate 
change responses within the private sector. 

7. Catalyse private sector investments in low 
carbon and climate resilient development 

8. Facilitate private sector awareness, 
participation and ownership in Kenya’s climate 
change response efforts and Action Plans.

9. Facilitate intergenerational, special needs and  
gender mainstreaming in climate actions by 
the private sector

C) PRINCIPLES OF THE 
 ENGAGEMENT FRAMEWORK 

This framework will be guided by the following principles:

1. Facilitative - activities under the framework will promote effective involvement 
of the private sector in the implementation of the NCCAP while promoting 
conducive business environment. 

2. Transparency - the framework will aim for all parties to access and share information 
related to climate change actions hence fostering a culture of transparency and 
accountability.

3. Partnership - this framework will enhance mutually beneficial public – private 
collaborations in the implementation of NCCAP, including building on the 
opportunities under the existing platforms and roundtables  

4. Inclusivity – The framework will aim to promote the involvement of all 
stakeholders and also encourage women, to participate in planning, 
implementation and decision making processes. 

5. Ownership –public and private sector will pro-actively participate in the realization 
of the objectives of the framework and will be held accountable for the outcomes.

BOX 1.  
WORKING DEFINITIONS  
OF KEY TERMS 

Private sector 
Organisations that engage 
with functions of a private 
nature, and includes bodies 
registered under the Public 
Benefits Organisations Act, 
2013 (No. 18 of 2013). Such 
organisations would be 
engaged in profit-seeking 
activities, and have a 
majority private ownership.

Private sector engagement 
Activities with the aim of 
engaging the private sector 
for development outcomes, 
which involve the active 
participation of the private 
sector in the activity. This 
term refers to private 
sector collaboration and 
partnerships where  
the private sector is  
actively involved in  
such as activities.
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D) PROPOSED COORDINATION STRUCTURE OF  
 THE ENGAGEMENT FRAMEWORK

To ensure effective coordination, management and implementation of the engagement 
framework. Below is the proposed governance structure.

*TWG – Thematic Working Group

STEERING COMMITTEE (SC)

The Steering Committee composed of the Principal Secretary, Ministry responsible 
for climate change affairs, and Chief Executive Officers (CEOs) of umbrella bodies or 
their representatives of private sector institutions (including KEPSA, KAM, KNCCI). The 
Committee will hold their meetings on bi-annual basis and will be responsible for 
coordination of the framework’s activities. It will be co- chaired by private sector and PS 
responsible for climate change affairs

The Committee will report to the National Climate Change Council through the CS 
responsible for climate change affairs. The CCD will provide secretarial services to the SC.

JOINT TECHNICAL COMMITTEE (JTC)

The committee will constitute chairpersons from private sector appointed from 
the TWGs and representatives from government sector ministries. The JTC will offer 
technical guidance including preparing technical reports on the activities under the 
objectives of the framework. The JTC will prepare the combined report to the SC. 

The JTC will meet bi-annually and the meetings will be scheduled to precede those of 
the Steering Committee. The Secretariat for the JTC will be from the private sector.

THEMATIC WORKING GROUP (TWG)

The thematic working groups will be formed around the key priority intervention areas 
of the NCCAP, which could change during the NCCAP updating process. 

The private sector organizations through their sectors, sector boards or thematic areas 
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will appoint TWG members. The TWG committee will meet every quarter to discuss and 
review the reports from each TWGs. The TWG will collect and collate the reports and 
report to the JTC during the quarterly meetings through the TWG chairs. The Secretariat 
for the TWGs will come from the private sector.

E) ROLES AND RESPONSIBILITIES 

ROLE OF GOVERNMENT IN THE ENGAGEMENT FRAMEWORK

Government is primarily responsible for creating the right conditions and incentives 
for private sector to manage risk from climate change impacts and make efficient 
investment decisions and for managing risks to public assets and service delivery.

The government is specifically responsible for:

• Providing adequate information on climate change and its projected impacts.

• Providing resources and tools for SMEs since most of them do not have in  
house expertise on climate change and sustainability and funds to bring 
outside consultants.

• Honouring international agreements and participate in international negotiations 
on national and regional climate change programmes.

• Capacity building of the private sector on climate change

• Supporting in coordination of climate change actions implementation

• Creating an enabling institutional, market and regulatory environment for private 
sector investment in climate actions

• Supporting and promoting private adaptation to climate change.

• Serving as the secretariat to the private sector engagement framework 

ROLES AND RESPONSIBILITIES OF PRIVATE SECTOR IN THE ENGAGEMENT FRAMEWORK

The private sector will:

• Support the implementation and reporting of climate change actions.

• Report on the climate change 

• Provide information that can help make informed decisions 

• Mobilize technical capability to leverage the efforts of government

• Communicate and create awareness on climate action through various 
umbrella organisations.

• Increase funding and investment in climate change adaptation and mitigation 

• Provide insurance instruments to safeguard against climate change.

• Adopt climate resilient and green growth policies at business level
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5. IMPLEMENTATION PLAN

The following are the key aspects of the implementation of the framework:

1. COMMUNICATION PLAN

• Draft a press release.

• Creation of materials necessary for sensitization and raising awareness at the 
decision making level (videos, booklets etc)

• Strengthen the capacity of implementing partners to build synergy and coherently 
articulate the achievements of the framework

• Create support materials in collaboration with private sector partners that will 
educate and inform other relevant stakeholders (read: staff) 

• Create and implement a Digital and Social Media Strategy in order to inform and 
educate the public on the initiative

• Create e-mails and send to potential implementers e.g. Save the date and the “Go 
Live” date.

• Enrol media gatekeepers including editors as strategic partners to promote 
accurate and analytical coverage of the framework and its work within the right 
context and over a sustained basis to raise its profile nationally.

• Stakeholder engagement to help key opinion leaders add on and communicate the 
benefits of the NCCAP 2018-2022 and the roles it plays in/with private sector.

• Development of communication tools and materials for publicity

2. TO LEVERAGE ON SPECIAL EVENTS TO PROVIDE  
 AN OPPORTUNITY FOR THE PUBLIC TO LEARN

• Identify and set up briefings for external providers Organizational Awareness  
and Approval

• Identify/ map out key stakeholders and committees needed to approve the 
initiative and policy.

• Obtain buy-in; begin to get included in meeting agendas for approval.

• Update various key stakeholders and leadership.

• Finalize implementation date – “Go Live” date.  

• Approve policy and implementation plan.

3. KNOWLEDGE AND INFORMATION SHARING

• Develop training forms and communication materials and obtain organizational 
approval for forms if necessary.

• Work with materials management to have the necessary posters, phone stickers, 
badge buddies and other materials available prior to the “Go Live” date.

• Maintain a surplus supply of materials for post “Go Live” date needs.
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4. CAPACITY BUILDING

• Identify trainers and schedule train-the-trainer sessions.

• Familiarize yourself/trainer with training content and tools (PowerPoint 
presentation, policy, training competency).

• Schedule presentations with various groups within the sectors

• Schedule meetings with managers and educators.

5. MONITORING AND EVALUATION

• Assign a point person for questions/issues during implementation and the 
following month.

• Constitute an M&E team to do follow ups

• Develop an M&E tool and submit to the sectors and use other existing feedback 
mechanisms.

• Check key areas six months post implementation to assess how well the changes 
have been integrated.

• Communicate progress to leadership.
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