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BACKGROUND 

Waste management has been important since time immemorial. With the unprecedented increase in 

population worldwide, especially in Sub Saharan Africa, waste management has been vital for good 

health, good environment and aesthetics of its towns and cities. Unmanaged waste has negative 

environmental consequences in terms of methane emissions hence contributing to the global climate 

change challenge. The waste sector was the third largest contributor to global emissions of non-carbon 

dioxide Greenhouse gases (GHGs) in 2005, accounting for 13 per cent of total emissions. 

Solid waste management in Kenya is a devolved function, mainly under the County Governments. It 

remains a major challenge in all counties, with over 70% tipped on hundreds of illegal dumpsites, left 

next to houses or burned. The cost of disposal of large quantities of waste is beyond the financial 

capacities and operational capacity of cities and municipalities. There is a lack of facilities for safe 

disposal of solid waste and the most common management disposal practice is uncontrolled dumping. 

There is also insufficient institutional capacity despite the political will to address the problem in many 

counties. Poor disposal and management of solid waste has resulted in pollution especially, air, water and 

soil, causing significant health and environmental problems.  

In response to the challenge and to enhance coordinated, coherent and integrated sustainable waste 

management effort, the Ministry of Environment and Forestry is spearheading the developing of National 

Sustainable Waste Management Policy and Bill. It will position Kenya to capture the economic, social, 

health and environmental benefits of a circular economy based on the zero waste principle, and to 

promulgate and implement a framework on waste law and regulations at the national and county level so 

that counties can effectively implement sustainable waste management.  

The United Nations Development Programme (UNDP) amongst other development partners, is 

collaborating with the Ministry of Environment and Forestry (MEF) in supporting implementation of the 

Kenya’s Nationally Determined Contribution (NDC). Under its NDC, Kenya stated an overall goal to 

achieve a low carbon, climate resilient development pathway through the implementation of sectoral 

National Climate Change Action Plans, which includes sustainable waste management systems. 

UNDP has received a grant from the German Federal Ministry of Economic Cooperation and 

Development (BMZ) amounting to USD 600,000 towards supporting “unlocking the private sector 

potential in implementing Kenya’s NDC in the waste sector”. Unlocking the private sector potential in 

implementing Kenya’s NDC in the waste sector through this project, will not only contribute and enhance 

ambition towards emission reduction, but also significantly contributes to the Kenya’s achievement of 

its Vision 2030 including advancing the provisions of draft policy and bill on waste and the Sustainable 

Development Goals (SDGs). In this regard, a workshop to deliberate and detail the proposal took place 

at KEFRI Head Quarters in Muguga from 6th to 8th February 2019. 

The workshop was attended by twenty three (23) participants with representation from Ministry of 

Environment and Forestry including the Climate Change Directorate (CCD), The National Treasury, 

County Government representatives (Mombasa, Nakuru and Nairobi counties), National Environment 
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Management Authority (NEMA), UNDP, Low Emissions And Climate Resilient Development (LECRD) 

Project, Kenya Private Sector Alliance (KEPSA), Kenya Association of Manufacturers (KAM), Kenya 

Association for Residential Alliances (KARA), and the Kenya Association of Solid Waste Recyclers. 

Workshop Objectives 

The objectives of the workshop were: 

1. To understand ongoing waste management initiatives including the development of Sustainable 

Waste Management Policy and Bill  

2. Share experiences and practices by different county governments and stakeholders in the 

management of waste in the country 

3. Develop and detail the proposal on Unlocking the Private Sector Potential in Implementing 

Kenya’s NDC in the Waste Sector and other relevant potential investment opportunities in the 

sector.  

 

WORKSHOP PROCEEDINGS  

DAY ONE (1)  

The workshop began with the word of prayer after which all the participants in attendance introduced 

themselves stating their expectations for the workshop.  

Dr. Harun Warui, Project Manager, Low Emissions and Climate Resilient (LECRD) welcomed 

participants to the workshop and took the team through the objectives of the workshop which was 

adopted.  

OPENING REMARKS  

LECRD Remarks 

The LECRD project Manager Dr. Harun Warui started by welcoming everyone to the workshop. He 

presented apologies from the Directors at the Climate Change Directorate who could not join the opening 

session of the workshop due to other urgent assignments. As part of his opening remarks, he began by 

mentioning that the issue of solid waste management (SWM) has always been part of the conversation 

in all societies. The fundamental target of SWM is to protect the health of the population, promote 

environmental quality, preserve natural resources and maintain the platform for sustainable development.  

 

He renowned that solid waste is key within the NDC sector and that there are ongoing initiatives to 

address the concept of waste management in the country. This was cognizant that the Ministry of 

Environment and Forestry has taken a number of initiatives on waste management. The Ministry has over 
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the years constituted several committees to oversight waste management issues. The Ministry is currently 

developing the Waste Management Policy and Bill, which will harmonize the provisions of the 

constitution and existing laws including the lessons learnt over the years. The bill and policy which are 

at the final stages seek to deliver a strategic and harmonized approach to engage all stakeholders in waste 

management.  

 

LECRD project over the past years supported the implementation of the National Climate Change Action 

Plan (NCCAP 2013 – 2017) actions. Recently together with its NDC support program funding window 

and others development partners, it has supported development of NCCAP 2018 - 2022 as well as 

implementation of different actions. Dr. Warui further explained that there are ongoing efforts towards 

implementation of the priority actions in some NDC sectors; such as transport, energy and agriculture 

sectors. In this regard, he highlighted that although the waste sector is a priority NDC sector, emissions 

from the waste sector is underestimated due to lack of reliable data due the lack proper monitoring and 

verification processes. On the other hand, the sector presents significant emissions reductions potential 

to drive higher ambition, has significant sustainable development benefits and great business potential 

for private sector investments.  

To this end, he acknowledged the role of all the stakeholders who attended the workshop. He 

reemphasized that the main focus of this meeting was to get stakeholders to give their views and outputs 

that will beef up the thoughts and activities to be implemented under the program on unlocking private 

sector investment in the sector.  

PRESENTATIONS 

Proposed Bill on National Sustainable Waste Management in Kenya  

Ms. Sween Ogeto, who is a member of the Taskforce on the Proposed National Sustainable waste 

management Policy and Bill, gave a brief presentation highlighting the key provisions of the draft policy 

and Bill. She explained that sustainable waste management is fundamental to delivery of the 

government’s “Big Four” national priorities – the transformational agenda on housing, manufacturing, 

food and nutritional security and health care.  

The draft Policy and Bill were developed through a highly consultative process. The drafts were then 

subjected to several consultative meetings to solicit for stakeholder comments, which were used to 

improve the draft. County Executive Committee members (CECs) and Chief Officers were also consulted 

to give their views and comments regarding the draft Policy and Bill. The drafts are available on the 

Ministry’s website www.environment.go.ke for public information and comments by end of February 

2018. The Policy and the Bill will advance Kenya towards a more sustainable and circular economy. 

They will support the creation of the planning, finance, technical and governance capacities at county 

governments. It will move the country towards realization of the Zero Waste principle, whereby waste 

generation is minimized or prevented. This will help ensure that waste is collected, separated at the 

source, reused and recycled, and that the remaining waste stream is destined to a secure, sanitary landfill.  

http://www.envionment.go.ke/
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In her presentation, she highlighted key provisions of the draft Policy on Waste Management as follows:  

• Introduction section covering definition of waste as a resource, Sustainable Waste Management 

aligned with ‘Big Four’, more sustainable and circular economy and the fact that waste is a 

devolved function. 

• Rationale covers the fact that Kenya as a developing country has the underlying waste 

management challenge, links with the Constitution and Vision 2030 and the need for coherent 

policy.  

• Situational analysis covering Global and regional conventions, National challenges and linkages 

to climate challenge, role of Counties with waste as devolved responsibility, challenges, informal 

waste management actors as well as the role of private sector as key to expanding waste collection. 

• Goals and specific objectives – Key objectives include to: achieve sustainable waste 

management, drive job and wealth creation through the circular economy, minimising waste 

production and implement the Zero Waste as well aseffective and efficient institutional 

framework to mainstream waste management measures. 

• Guiding principles including right to clean and healthy environment, zero waste principle, right 

to sustainable development, precautionary principle, and polluter pays principle, partnership, 

devolution and cooperative government, equity and social inclusion and integrity and 

transparency.  

• Specific policy statements are highlighted under low carbon development, research and 

development, education and knowledge management, capacity development  

• Sustainable waste management governance and the need for legislation for coordinated waste 

management – National Waste Management Directorate.  

• Mainstreaming of gender, youth and special needs groups in SWM. 

• Implementation of the policy is through coming up with plans every five years aligned to 

Medium Term Plans. 

 

Regarding the Sustainable waste management Bill, some of the key highlights include: 

• The bill aims to establish an appropriate legal and institutional framework for the efficient and 

sustainable management of waste in the framework of the green economy, the realization of 

Kenya Vision 2030, zero waste goal, the realization of the Kenya Constitution (2010) provision 

of a clean and healthy environment for all. 

• Institutional arrangements – The Ministry of Environment and Forestry is responsible for policy 

coordination and oversight including development of policies, regulations and standards, 

establish funds and incentives.   

• The draft elaborates the role of Cabinet Secretary in Change of Environment in waste 

management. 

• NEMA role is defined as developing relevant regulations, waste management information, 

licencing, and awareness creation. 
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• County governments have function of implementing the Policy and Bill through develop own 

policies, laws aligned to National Policy and Bill. 

• The Bill proposed establishment of National Waste Fund and County Waste Funds.  

• It requires all counties to secure land (at least 20 acres) for waste management. 

• The Bill has provisions duties for public and private entities and penalties for different offences 

related to waste management. 

 

County Governments Experiences in Urban Solid Waste Handling and Stakeholders 

Participation 

1. Nairobi County  

Mr. Edwin Murimi, Environment Director from Nairobi County presented on the Nairobi county 

experience in waste management. 

Solid Waste Management has always been a function of Local Authorities and is provided for as a 

devolved function under Part 11 of Schedule IV of The Constitution of Kenya, 2010.The County 

Governments are consequently responsible for developing solid waste management policies, laws and 

execution of such plans and strategies. 

Management of the Urban Environment is among the key responsibilities that the City Council of Nairobi 

assumed on its very inception back in 1950. For decades, the duty of collecting, transporting and 

appropriate disposal of various solid wastes in the City has been perceived as a preserve of the Nairobi 

City County with literary no cost being borne by the generators. There is no direct support from the 

National Government towards solid waste management, this being traditionally a local government 

function. In early eighties, the then City Council of Nairobi had over 270 refuse trucks to serve a 

population of about 2 million compared to the current 60 refuse trucks to serve a population of about 4.5 

million. Other players have come on board to address the gap in Solid Waste Collection and 

Transportation. 

Nairobi County has witnessed increased waste collection and disposal from an average of 650 tons per 

day in 2012/13, 843 tons per day in 2014/15, to current average of over 1800 tons per day. There has 

been a corresponding increase in the refuse trucks fleet from 13 No. in 2012/13 to the current level of 60 

amongst; contributing to the County’s successes in waste management. 

The main challenges experienced included inadequate funding for solid waste management services, 

inadequate refuse trucks and equipment, poor state of final disposal sites; inadequate skilled manpower, 

and poor public perception and attitude towards waste management. Thus the way forward is that there 

is need for the county to develop packages friendly to both the government and Private Service Provider’s 

to sustainably address the capacity and maintenance of challenges. 
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2. Nakuru County  

Mr. Kiogora Murithi from the Environment Directorate of Nakuru County made a presentation of 

Nakuru County Experience.  

Nakuru County lies within Kenya's Great Rift Valley. Geographically, the county is located between 

Latitude 0 º 13 and 1º 10’ South and Longitude 35 º 28’ and 35º 36’east. It covers an area of 7,495.1Km². 

Its headquarters is Nakuru Municipality, one of the fastest growing urban centres in East Africa region. 

The Projected population as at 2017 is 2,038,945. The County is divided into eleven administrative Sub-

Counties. The county has fragile ecosystem including six lakes, three Ramsar Sites UNESCO heritage 

and lack of proper waste management has implications on these ecosystems.  

Nakuru County has over the years experienced various challenges in waste management which include; 

lack of awareness on waste regulations, responsibilities, and effects on health or the environment, 

difficulties to recruit clients and collect revenues from the Private Waste Service Providers, inadequate 

financial and human capital and harmful practices of scavenging, open dumping, burying and burning. 

On the solid waste management, the County Government has adopted the Integrated Solid Waste 

management (ISWM) model anchored in the National Waste Management Strategy 2015; which is 

guided by the four strategy goals on protection of public health, reduction of poverty, reduction of waste 

management cost and protection of the environment. The county has been zoned into 40 waste 

management zones. Private firms (Waste Handlers) bid to the County for the work of waste management 

in the different zones for a period of 3 years. The firms collect fees from residents for the efficiently 

service rendered in collection of waste. The associations regularly meet with the County Government, 

send reports on monthly, and pay tipping fees to the County Government, waste management license and 

monthly inspection fees among others.  

The Counties role remains coordination, regulation and compliance while the Waste Handlers implement 

regulations, policies and laws. This has enabled the county make huge savings on the sector and has 

created business opportunities for many residents particularly the youth. There are also efforts towards 

recycling and composting to reduce the amount of waste at the dumpsite.  

The County plans to finalize its Waste Management Bill and Policy, up scaling private sector investments 

in the waste sector, promotion of waste segregation at source, establish sanitary landfills and establish 

incinerators for specific type of waste, especially the hazardous medical waste.  

3. Mombasa County  

Dr. Geoffrey Nato, County Executive Member (CEC) in charge of the Department of Energy, 

Environment and Waste Management from Mombasa County gave a presentation on the experience of 

Mombasa County.  

It is estimated that Mombasa County generates approximately 2200 tonnes of solid waste per day with 

65% to 68% consisting majorly organic waste. Currently, collection of solid waste is approximately 68% 

of the generated waste. This means that the other 32% ends up being burnt or thrown on the streets, in 
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the drains, at the seashores and in open grounds. The waste disposal entails majorly open dumping, which 

is not controlled. 

 

The waste management process involves the transportation of waste from the collection sites to the place 

of final disposal (open landfill). The collection process involves the transfer of the waste using the 

handcart waste pickers to a central location in town for aggregation. The County manages the process of 

transporting the aggregated waste to the land fill site whereby the amount transported by the trucks 

usually depend on the volume of waste generated; operation and maintenance cost of the vehicles; the 

condition of the roads; and the loading and unloading efficiencies of the vehicles.  

There are various challenges towards sustainable waste management in the County, such as the general 

people’s attitude towards waste and cartels manning the waste sector. Additionally, the issue of drug and 

substance abuse especially marijuana among the county staff handling waste especially drivers was 

spotlighted. Inadequate or poor management of waste disposal could dent efforts aimed at preventing 

spread of diseases, discomfort, and economic development. With that realization the county has since 

adopted measures that included implementation of various projects such as moving the dumping site 

(open land fill) from Kibarani area to Mwakirunge in Bamburi, which is 25kilometres from the Central 

Business District (CBD). Ongoing processes on reclaiming the Kibarani dumpsite include the levelling 

and compacting of the land.   

The successes quoted by the county on waste management included working with the community 

especially youth groups and community based organizations, as well as registration of all waste collectors 

that constitute 90% handcart operators. In conclusion, the county has budgeted for establishment of six 

material recovery centres one in each sub-county, which will entail diversion of material recovery in the 

waste stream.  

QUESTION AND ANSWERS SESSION  

The session was moderated by Ms. Fatuma Hussein of the NDC Support Program. Ms. Rachel Muthoga 

from Kenya Association of Private Sector Alliance (KEPSA) began by inquiring on the role of 

government in the proposed National Waste Management Bill and which are the regulations that will 

guide the relationships with private service providers in the waste management sector. She expounded 

that there was need for clarity to avoid conflicting roles. She also observed that there was need to define 

and strengthen the role and the responsibilities of the citizens. 

Furthermore, she questioned on the issue of the fund as highlighted in the Bill; in that there is any added 

value in creating a new one rather than utilizing the existing one under NETFUND.  

Mr. Edwin Murimi from the Nairobi County noted that awareness creation aspect of the bill will be a 

very expensive process especially considering that it is not usually factored in the county budgets. This 

is because cities being cosmopolitan are highly subject to migration from other counties and as such 

awareness creation programs should be rolled out from a national perspective to achieve sustainability in 
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the process. Still on the proposed Bill and the policy, he observed that E-waste notion needs to be captured 

well and that the best working model will be if it will be addresses from the national level. He concurred 

that there was thus need to allocate special funds for waste management at the national level. 

Ms. Jackie Makokha questioned on how counties ensure citizen participation in sustainable waste 

management. She further sought clarification on the structured reporting of dumping cases and whether 

the counties had constituted some subsequent punishment measures on those doing dumping. 

In response to this, Ms. Sween Ogeto mentioned that she has noted all the comments and questions.  She 

explained that the proposed policy and bill were in the redrafting stage and that the technical team will 

take into consideration the comments and questions before finalizing the document. 

Managing Household Waste – On going practices in different residential system  

Ms. Nancy Kariuki from Kenya Association of Residents Associations (KARA) made a presentation on 

KARA experience in waste management. KARA is an apex body representing the voice and action of 

resident associations on consumers and taxpayers’ rights countrywide. At an operational level, KARA 

focuses on the delivery of Kenya’s local authorities as potential engines of the anticipated economic 

growth and national re-construction in terms of improved service delivery for the residents within their 

respective jurisdictions. KARA is keen on advocacy and is continually investing in forging working and 

sustainable partnerships with Government, private sector and the larger civil society. 

KARA focus to managing household waste has been tagged upon the rising urbanization and change in 

lifestyle and food habits, the amount of municipal solid waste has been increasing rapidly and its 

composition changing thus increase in waste generation. Badly managed waste also has negative 

consequences in terms of greenhouse gas emissions.  In the waste sector, the two largest sources of 

emissions are land filling of solid waste and wastewater. The main challenges experienced in the process 

of household waste management include collection systems not being up to standard, disposal systems 

require strengthening, lack of policy & legal frameworks and peoples attitude towards waste management 

sector. 

KARA has put in place some interventions, which aim to deliver a waste management system that is 

effective, equitable, responsive and sustainable under the prevailing conditions. This will be through 

provision of public services suited to the needs of and affordable to local users; hence contributing to 

sustainable use of natural resources, for instance through materials recovery and recycling, and soil 

improvement. The efforts will contribute to economic development, including fostering resource efficient 

production and developing waste recovery and recycling operations that are a source of employment and 

enterprise development opportunities. The existing opportunities include deploying technologies 

appropriate to prevailing conditions, building capacities of those forming part of the waste management 

system and research and development. 
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Recycling of Solid Waste – experiences and challenges 

Mr. Richard Kanika from Kenya Association of Waste Recyclers (KAWR) made a presentation on the 

Civil Society Organizations experience in recycling activities in Kenya. 

Kenya Association of Waste Recyclers is a registered nonprofit organization under section 10 of the 

Societies Act with a membership base across the country. Members consist of players in different levels 

of recycling value chain: Waste pickers, collectors/site managers, transporters, value addition (sorting, 

crushers, washers, and pelletizers), converters/manufacturers and other interested parties. 

KAWR promotes the welfare of its members through advocacy, capacity building as well as collaboration 

with regulators, civil societies and academia. The organization members recycle various types of 

materials. 

On experiences, about 80% of waste generated in Kenya is re-usable. Only 40% of the total waste 

generated in Kenya ends up at designated dumpsites. Out of this waste only 10% is recycled. Due to poor 

disposal methods, most of waste that could have been recycled is left to scatter along the roadside and 

waterways. The rest of the waste is burned releasing toxic gases and particulate matter to the environment. 

Waste recycling in Kenya is largely informal. There is lack of elaborate framework where recyclers can 

pass their concerns to the other stakeholders and regulators. Such an engagement framework would seek 

ways to enhance ease of collection and recycling of the waste that is not being recycled at the moment. 

The level of recycling awareness has been relatively low among the waste generators. 

Separation at source as a concept needs to be encouraged in all social fronts. In the past, it has been 

difficult to access regulators and other bodies individually but it has become easier after the formation of 

the umbrella association. Lately, the Kenyan government has shown a lot of willingness and commitment 

towards uplifting the recycling industry, with a view of achieving a zero waste principle.  

Green Growth and Circular Economy  

Mr. Augustine Kenduiwo from the Climate Change Directorate made a presentation of the key 

highlights in Kenya’s Green Economy Strategy and implementation Plan.  

Green growth economy encompasses all activities or actions that help reduce carbon emissions into the 

atmosphere. Further, green economy upholds the efficient use of natural resources and energy while 

enabling economic growth that supports creation of job opportunities and improvement of livelihoods, 

thus alleviating poverty. It is only under these conditions that sustainable development can prevail. Green 

Economy Strategy and Implementation Plan 2016-2030 is geared towards enabling Kenya to attain a 

higher economic growth rate consistent with the Vision 2030, which firmly embeds the principles of 

sustainable development in the overall national growth strategy. This strategy builds on the achievements 

realized during the implementation of the first Medium Term Plan (MTP I 2008-2012) and on-going 

implementation of MTP II (2013-2017) for Vision 2030.  

 

http://www.greengrowthknowledge.org/national-documents/kenya-vision-2030
http://www.greengrowthknowledge.org/national-documents/kenya-vision-2030-first-medium-term-plan-2008-2012
http://www.greengrowthknowledge.org/national-documents/kenya-vision-2030-second-medium-term-plan-2013-2017
http://www.greengrowthknowledge.org/national-documents/kenya-vision-2030
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He then introduced the Green Growth Programme in Kenya. One of the activities under the Programme 

is Solid Waste Management (SWM), which offers valuable pathways to a green economy through a 

circular economy. Circular economy is presented as a system of resources utilization where reduction, 

reuse and recycling elements prevail. SWM has the potential to be an engine for growth by creating new 

value chains, employment and innovative products while addressing social and environmental issues.  

 

One crucial aspect of the SWM is that it is accessible to all, even the poorest with few other employment 

opportunities, regardless of age, level of education or skills set, and it has low capital requirements. 

Nevertheless, the flipside is that the often informal and unregulated nature of those jobs results in unsafe 

working conditions, lack of physical protection, insecure income, child labour, and the absence of any 

social protection. He then posed a question on “how do we ensure that the SWM sector becomes a driver 

for green growth, rather than just a way of creating cheap and unregulated labour?” 

 

Circular Economy Approach in Solid Waste Management 

Dr. Alexandra Soezer, Climate Change Technical Advisor, UNDP’s NDC Support Programme gave a 

presentation on the circular economy approach in solid waste management.  

A circular economy aims to redefine growth, focusing on positive society-wide benefits. It is based on 

three principles namely design out waste and pollution, keep products and materials in use and regenerate 

natural systems. 

Urban Waste Analysis depicts a clear picture that public sector only manages waste from city centre and 

markets while private sector companies manage other areas. High waste disposal costs at badly managed 

dumpsites lead to expensive waste collection services whereby 66% of Nairobi residents cannot afford 

these services. Dumpsites are overfilled and no alternatives sites identified. 

The figure below represents the Kenyan Circular Economy Approach; 

 

Figure 1 Kenya Circular Economy Approach 
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In conclusion, a sustainable waste management system incorporates feedback loops, focused on 

processes, embodies adaptability and diverts wastes from disposal. Transitioning to a sustainable waste 

management system requires identification and application of leverage points which effect change. 

She also made a presentation of an ongoing project in Philippines which was submitted by PhilRice, 

UNDP, Climate Mundial and Deloitte to the World Bank – Transformative Carbon Asset Facility 

(TCAF). The objective of the project is to promote rice farmers’ adoption of Alternate Wetting and 

Drying (AWD) practice as a climate change adaptation mechanism with mitigation co-benefits through 

provision of technical support combined with financial incentive. She explained the institutional 

arrangement model of the project, how the project works in terms of results based payments for GHG 

emissions reductions achieved and the links to the SDGs.  

Proposal Presentation on Private Sector Engagement in Solid Waste Management 

Dr. Harun Warui, Project Manager, LECRD made a presentation on the draft proposal to be funded by 

Government of Germany- BMZ through UNDP to enhance private sector engagement in the 

implementation of Kenya’s Nationally Determined Contribution (NDC) in the waste sector.  

Under its NDC, Kenya strives to achieve a low carbon climate resilient development pathway through 

implementation of sectoral National Climate Change Action Plans. Kenya in its NDC plans to reduce 

GHG emissions by 30% from Business as Usual (BAU) scenario of 143 MtCO2eq by 2030. Waste is a 

priority NDC sector and presents significant emissions reductions potential. Emissions from the waste 

sector are under estimated due to unreliable data that result from the lack of proper monitoring and 

verification processes. Private sector potential in implementing Kenya’s waste sector is important since 

it contributes and enhances ambition towards emission reduction and realisation of Kenya’s Vision 2030 

and the SDGs. 

Investment barriers in waste sector comprises of lack of awareness and knowledge, high disposal charges, 

limited technical engagement, lack of incentives and low budget allocation by County Governments to 

solid waste management. 

The Proposed Output consist of the following three outcomes:  

I. Inclusive finance mechanisms designed to scale up sectoral NDC actions 

II. High-level leaders build consensus on and promote commitment to ambitious climate change 

vision 

III. Insights and impacts promoted to advance learning and influence policy 
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QUESTION AND ANSWERS SESSION  

With regard to the Proposal on Private Sector Engagement in Solid Waste Management, Mr. Kinguyu 

questioned on how the activity of carbon registry under the first outcome will relate to the registry of 

mitigation actions. Dr. Warui detailed that the proposed carbon registry will be linked with the national 

registry of mitigation actions. This will also build on the work of the NDC Support Project of establishing 

a national Measurement Reporting and Verification(MRV) System. 

Dr. Nato sought clarification on whether the funding model would be flexible to accommodate the 

counties hence support their waste management concepts especially on conversion of waste to energy. 

On response to this, Dr. Warui noted organic waste constitute the largest proportion of solid waste in 

developing countries and has low calorific values, making it not suitable for energy generation, hence the 

project will focus on circular economy approach.  

Production of compost fertilizer was noted to be a successful venture in waste management in Nakuru 

County. However, there is lack of the fertilizer production standards in the country. The stakeholders 

agreed that it is key to institute policies that favor and promote production and marketing of locally 

manufactured organic fertilizers both at the national and county level.  

KAM representative emphasized the need for the project design to take into considerations the existing 

recycling facilities in the industries, which are already operational rather than establishing new ones. 

KARA observed that the proposal seemed to be more focused on the role of the private sector without 

including that of the citizens. A question was thus raised on what extent the project intends to engage the 

citizens in the process of sustainable waste management. Dr. Alexandra explained that during group 

sessions members would deliberate on how best to engage the citizens. It was also agreed upon that the 

project would factor in some educational programs targeting the solid waste recyclers. 

KAWR recommended that it would be a good practice to promote wet and dry waste sorting at the source.  

The process can be factored in even within the informal settlements as part of the piloting whereby the 

primary waste generators at the household level can be provided with two dustbins to be able to separate 

dry and wet waste at source. To make this workable, the organic waste will thus need to be collected once 

in every twelve hours before it starts decomposing. The counties were also urged to adopt a model of 

disposal trucks having two compartments that separates dry from wet waste. 
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DAY TWO (2) 

The meeting began with a word of prayer from Ms. Georgina Wachuka. Dr. Warui took the team through 

a brief recap of the workshop proceedings of the previous day after which he gave a brief overview of 

the expected outcomes from the group discussion session. The stakeholders were expected to provide 

inputs into the two draft concepts. The team was divided into two groups;  

• Group 1 focused on the review of suggested activities and outcomes under the additional funds 

from BMZ to the NDC Support Programme on “Unlocking private Sector Potential in 

Implementing Kenya’s NDC in the Waste Sector.”  

• Group 2 focused on the TCAF funding to discuss on the model to adopt for the Kenyan situation. 

 

GROUPS PRESENTATION AND DISCUSSION  

GROUP 1: BMZ funded proposal on Unlocking private Sector Potential in implementing 

Kenya’s NDC in the Waste Sector. 

The group discussed the proposal in details and confirmed the activities as key in readiness for significant 

private sector investments in the sector. The group gave some specific comments to enhance the proposal 

as tabulated in the table below.  

OUTPUT ACTIVITIES 

Output 1: 

Inclusive finance mechanisms 

designed to scale up sectoral 

NDC actions 

1.1 Business plans for recycling and composting 

enterprises  

Note: The business plans should include recommendations 

for policy and fiscal incentives 

1.2 Legal and regulatory due diligence to ensure 

compliance of business plan with local and 

international rules 

1.3 Carbon registry for mitigation outcomes set-up to 

track mitigation outcomes in the waste sector 

Note: There’s need to incorporate waste sector into 

National GHG registry currently under development by the 

LECRD/NDC Project. 

1.4 Carbon accounting methodologies for recycling 

activities enhanced 

1.5 Project document development  
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Output 2: 

High-level leaders build 

consensus on and promote 

commitment to ambitious 

climate change vision 

2.1 Policy and fiscal incentives on waste management for 

the counties through at least 6 roundtables which will 

involve the following stakeholders:  

✓ Fiscal Budget Committee (TNT) 

✓ Parliamentary committees (Senate & National 

Assembly) and County Assemblies’ 

Environment committees 

✓ County Leadership (CoG committee) 

Include: Public finance and Environment Committee of 

KEPSA 

2.2 Support implementation of incentives through 

awareness creation through sensitization forums and 

print and social media 

Output 3: 

Insights and impacts 

promoted to advance learning 

and influence policy 

 

3.1 Contribute to local and global knowledge base by 

regularly sharing emerging insights and evidence 

Note: Consider engagement of existing platforms, for 

example, P4G Platform, recycling market places, 

NETFUND platform, and media. 

• Contribute to global Programme advocacy efforts 

with infographics, audio-visual, and documented 

analysis of impacts and result 

 Consider as activity under 3.1 

3.2 Experience sharing forums in the country including 

case studies and best practice across counties 

3.3 Awareness raising activities for public and private 

sector to promote NDC investment opportunities in 

the waste sector and other emerging priorities. 

 

GROUP 2 – Proposal under Transformative Carbon Asset Facility (TCAF)  

The World Bank Group established TCAF to support developing countries in intensifying their mitigation 

efforts. TCAF was established in March 2017. TCAF comes in to assist countries to implement market-

based carbon pricing and sectoral mitigation measures in the emitting sectors of these countries’ 

economies. It also leverages public finance through these programs to create favorable conditions for 

private sector involvement in low-carbon technologies, provide blueprints for efficient and low-cost, and 

achieve lasting transformational impact. 

The group members deliberated and agreed that Kenya’s solid waste project adapts the TCAF Philippines 

financing model. The decision based on the lengthy discussion on the projects funding scope, the 
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challenges faced in context of Kenya as well as strengths and opportunities. The group members also 

outlined various interventions that can be put in place to ensure that the financing model works in the 

country leading to sustainable waste management. 

Presentation on Waste Recycling Market Place  

Upon request by stakeholders at the Workshop, Mr. John Kabuye from KEPSA gave a presentation on 

an initiative by Kenya Building Society on sustainable management of waste through an online platform 

“Recycling Marketplace Platform”. The platform provides an efficient user experience as well as the 

ability to capture and leverage data to produce an actionable insight about materials and potential uses. 

It allows the users to; post available or desired materials, identify reuse opportunities, negotiate and 

exchange unutilized materials and convene working groups around specific materials. The platform 

provides news and advertisement opportunities for sponsoring companies. This was noted to be an 

innovative platform to support sustainable waste management. Stakeholders discussed ways of enhancing 

the platform including links with google maps, sustainability and the need to upscaling the initiative to 

places with no good internet connectivity. The initiative is also linked to the Partnership for Green 

Growth(P4G).  

WAY FORWARD  

The following was agreed as the way forward; 

✓ The finalized report on the workshop will be shared with all the participants in attendance. 

✓ The CCD, LECRD’s technical team and the UNDP team will finalize on the proposals; both BMZ 

and TCAF. 

✓ The Ministry of Environment and Forestry through LECRD project will issue communication to 

the whole team once the project receives funding. 

✓ Noting the technical expertise of the workshop participants, a proposal was made adopt as 

Technical Committee Members once the funding was approved. 

 

CLOSING REMARKS 

On the behalf of the CCD, Dr. Mutai gave the closing remarks. He began by thanking all the stakeholders 

for giving their insightful inputs to the workshop which was key tin enriching the project proposal. He 

concluded by mentioned that it was an interactive meeting and observed that there was an existing 

opportunity whereby the LECRD project can work with DANIDA and come up with joint work plan to 

avoid the duplication on use of resources.  

 

 

 



 18 

ANNEXES 

ANNEX 1: Workshop Program 

      
   

MINISTRY OF ENVIRONMENT AND FORESTRY 

STAKEHOLDERS WORKSHOP ON PROPOSED PROJECT “UNLOCKING THE PRIVATE 

SECTOR POTENTIAL IN IMPLEMENTING KENYA’S NDC IN THE WASTE SECTOR” 

DATE : 7 – 8 TH FEBRUARY 2019 VENUE : KEFRI MUGUGA 

AGENDA  

6th FEBRUARY 2019 

ARRIVAL KEFRI –MUGUGA 

7th February 2019 

TIME                             ACTIVITY Moderator  

08:30–09:00 am Registration of Participants Ms. Jemimah Nyakwara 

9.00 – 9.30 am Opening Remarks Dr. Harun Warui – LECRD Project 

Manager 

Dr. Charles Mutai – Director Climate 

Change/Project Coordinator –LECRD 

Project 

Dr. Pacifica Ochieng – Ag. Climate 

Change Secretary/ DCCPC 

9.30 – 9.45 am  Proposed Bill on national Waste 

Management in Kenya  

Dr Ayub Macharia / Ms. Sween Ogeto 

9.45-10:20 am 

 

 

Presentation – County Governments 

Experiences in Urban Solid Waste 

Handling and Stakeholders Participation 

• Nairobi 

• Nakuru 

• Mombasa 

County Governments Representatives 

10.20am-10.30 am Question and Answers Fatuma Hussein 
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10.30 – 11.00 am HEALTH BREAK 

11.00 – 11.15 am Presentation – Managing Household 

Waste – On going practices in different 

residential system 

Mr. Henry Ochieng – Kenya 

Association for Residential Alliances  

(KARA) 

11.15 -11.30am Presentation – Recycling of Solid Waste 

– experiences and challenges 

Mr. Richard Kanika – Kenya 

Association of Solid Waste Recyclers  

11.30-11.40am Question and Answers Mr. Geoffrey Omedo 

11.40-11.55am Presentation - Green Growth and 

Circular Economy 

Mr. Augustine Kenduiwo 

11.55-12.15am Presentation - Circular Economy 

Approach in Solid Waste Management 

Dr. Alexandra Soezer – UNDP, 

Climate Change Technical Advisor-

NDC Support Programme 

12.15-12.45pm Proposal Presentation – Private Sector 

Engagement in Solid Waste 

Management  

Dr. Harun Warui 

12 .45 -1.00 pm  Questions and Answers Ms. Fatuma Husein 

1.00 – 2.00 pm LUNCH 

2.00 – 4.00 pm Group Discussion  

• Outputs and activities 

• Anticipated Results 

Mr. Stephen Kinguyu 

4.00 – 5.00 pm Plenary   

 End of Day One 

 8th February 2019 

9.00 – 10.00 am Group Discussions – Possible barriers Mr. Stephen Kinguyu 

10.00 – 10.30 am Plenary   

1.30 – 11.00 am Health Break 

11.00 -12.00 pm  Stakeholders/Partnership Alignment Mr. Augustine Kenduiyo 

12.00-1.00 pm Plenary  Mr. Geoffrey Omedo 

1.00-2.00 pm LUNCH BREAK 

2.00-3.00pm Way forward  
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ANNEX 2: List of Participants 

PROPOSAL DEVELOPMENT WORKSHOP - "UNLOCKING THE PRIVATE SECTOR 

POTENTIAL IN IMPLEMENTING KENYA'S NDC IN THE WASTE SECTOR" HELD AT 

KEFRI HQ , MUGUGA 

NO NAME ORG EMAIL 

1 Edwin Murimi Nairobi County government siredwins@gmail.com  

2 Godfrey Nato Mombasa County gov’t  g.nato@mombasa.go.ke 

3 Kiogora Murithii Nakuru County gov’t kiogora@nakuru.go.ke  

4 Elias Njeru 

Min of Environment & 

Forestry(MEF) njerungare@gmail.com  

5 Jackline Makhoha MEF jacklinemakokha@gmail.com  

6 Augustine Kenduiwo 

MEF/Climate Change 

Directorate(CCD) augustkend1990@gmail.com  

7 Stephen Kinguyu MEF/CCD stephen.kinguyu@gmail.com  

8 Ayub Macharia (Phd) MEF ayubmacharia2@gmail.com  

9 Fatuma Hussein NDC Support Program/LECRD famzahra80@gmail.com  

10 Jemimah Nyakwara 

Low Emissions Climate 

Resilient Project(LECRD) jeminyakwara@gmail.com  

11 Harun Warui (Phd) LECRD harunwarui@gmail.com  

12 Alexandra Soezer (Phd) UNDP- NEWYORK OFFICE alexandra.soezer@undp.org 

13 Charles Mutai (Phd) MEF/CCD drcmutai@gmail.com 

14 Peter Mwangi LECRD mwanginp@gmail.com  

15 Lilian Ndunge LECRD ndungelilian2@gmail.com  

16 Patrick Ndongu MEF ndongupk@yahoo.com  

17 Peter Odhengo The National Treasury(TNT) odhengo@gmail.com  

18 Peninah Mukami TNT pesh.nm@yahoo.com  

19 Sweeny Ogeto 

National Environment 

Management Authority(NEMA) sogeto@netfund.go.ke  

20 Rachel Muthoga 

Kenya Private Sector Alliance 

(KEPSA) rmuthoga@kepsa.or.ke  

21 John Kabuye  KEPSA john@kgbs.co.ke  

22 Georgina N. Wachuka 

Kenya Association of 

Manufacturers(KAM) georgina.wachuka@kam.co.ke  

23 Nancy Kariuki 

Kenya Association of 

Residential Alliances(KARA) nkariuki@kara.or.ke  

24 Richard Kanika 

Kenya Association of Solid 

Waste Recyclers (KAWR) rkanika@kenyarecylers.co.ke  

25 Annie Syombua MEF syomulinge@gmail.com  
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